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To:  Chair, Ladies and Gentlemen 
 

Policy Framework:  Council Tax Incentive Payment 
for Local Authority Foster Carers Fostering for 
Merthyr Tydfil 
 
 

1.0 SUMMARY OF THE REPORT 

 
1.1  There is a plan in place to increase the supply of Merthyr Tydfil foster carers.  A 

business case has been developed in consultation with foster carers and relevant 
Council departments and it was agreed at Cabinet in November 2019 to proceed to 
the implementation phase of offering Council Tax incentives to foster carers. 

  
1.2  Offering foster carers a Council Tax reduction has been successful in recruiting 

foster carers in a number of English and North Wales authorities.  
 
1.3  An analysis of the financial implications has taken place indicating that reducing 

reliance on independent fostering association foster carers would release the funding 
required to invest in this enhanced offer to foster carers. 

 
1.4  A policy framework, which is attached at Appendix 1, has been drafted that sets out 

the process for Council Tax incentive payments and the eligibility criteria. 
 

2.0 RECOMMENDATIONS that 
 
2.1 The information contained within the policy framework be noted and the proposal 

that the policy be implemented and become operational from 1st April 2020, be 
approved.  
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2.2 The use of the policy to support offering foster carers who meet the eligibility criteria 
and Council Tax incentive payment of 50% be approved.  

 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1  Part 6 of the Social Services and Well-being Act 2014 (Wales) builds on the duty in 

s.75 of the Act  which sets out local authorities’ general duty to  ensure that they are 
able to provide looked after children with accommodation that is within the local 
authority’s area and that meets the children’s needs. 

 
3.2  In pursuit of improving our local sufficiency of suitable placements, Children’s 

Services have developed a Placement Commissioning Strategy.  The action plan 
linked to this strategy includes work that is underway to increase the supply of 
Merthyr Tydfil foster carers.  This is necessary because the insufficient supply of 
Merthyr Tydfil foster carers has led to reliance on independent fostering agencies 
and out of county placements.  Acknowledging some positive outcomes for young 
people in independent foster placements, reliance on independent fostering 
agencies (IFAs) at the current rate is unsatisfactory in terms of both placement 
location and cost to the Council.  

  
3.3  As part of our attraction campaign, a business case has been developed that 

extends our offer to foster carers to include Council Tax reduction.  
 
3.4  A report was approved at Cabinet on 20th November 2019 to proceed to 

implementation of Council Tax incentives for foster carers and a policy framework 
has been written by fostering services, in collaboration with the relevant council 
departments, to determine eligibility criteria and process. 

 

4.0 THE POLICY 
 
4.1 The Council will apply a 50% incentive payment to designated foster carers’ council 

tax liability.  This incentive payment is included in the fostering package for local 
authority foster carers who are assessed to receive a fee and applies only to foster 
carers on the Council’s register.  The incentive payment will be applied under the 
following circumstances: 

 

 Where the names and addresses of the foster carers are on the Council’s 
register; 

 Where the foster carers receive a fee for their fostering provision; 

 Where a foster carer is actively fostering; 

 Where a foster carer is actively available to foster; 

 Where a newly registered foster carer has had a child in placement; 

 The Council’s Fostering Services department have confirmed that this is the 
case; 

 The Council’s Fostering Services department will also advise of any amendments 
to the Register, providing the name and address and the effective date of the 
change; and  



 Foster carers will be eligible for the incentive from the date of approval and 
payment will be applied to the Council Tax liability following the first day of 
placement. 

 

4.2  There are two elements within this policy framework for awarding Council Tax 
Incentive payments to Local Authority Foster Carers:  

 
Local Authority Foster Carers registered for Council Tax in Merthyr Tydfil  
 
4.3  Foster Carers who are on the Councils approved list of Local Authority Foster 

Carers, receive a fee for fostering, are resident in Merthyr Tydfil and liable to pay 
Council Tax and have fostered a child in the relevant tax year preceding the current 
tax year for which they are claiming will receive a 50% incentive payment of their net 
council tax liability.  
 

4.4  In other words, the 50% incentive payment will apply after statutory 
exemptions/incentive payments have been applied, and where relevant, after the 
calculation of Council Tax discount Scheme.  
 

4.5  Any foster carer who has been unavailable to foster a child in the preceding year will 
not be eligible for this incentive payment from April of the following year.  Eligibility 
will be reinstated once the foster carer’s availability results in a foster placement.  
 

4.6  Any balance owed will then be reduced by 50% under this class of eligible persons.  
If no balance is owed due to statutory exemptions/incentive payments or calculation 
of Council Tax Incentive payment the foster carers incentive payment will not apply  
 

4.7  The incentive payment will apply to one property only for which the foster carer(s) is 
liable to pay the Council Tax to Merthyr Tydfil County Council as the sole and main 
residence of the foster carer(s) ie. the property address is shown on the Council’s 
register of foster carers.  
 

4.8  For registered Merthyr Tydfil CBC Foster Carers living in Merthyr Tydfil, Council Tax 
incentive payments will be made directly to their Council Tax account and an 
amended Council Tax demand notification will be issued.  
 

4.9  Local Authority Foster Carers who cease to be on the register will cease to qualify for 
the incentive payment from the relevant date of deregistration, the Council Tax 
department will be informed of this and an amended Council Tax demand notification 
will be issued.  
 

4.10  In the case of newly approved Local Authority Foster Carers, the incentive payment 
will be awarded from the relevant date of being approved as a foster carer.  There is 
a requirement to foster a child within 12 months of being approved as a Local 
Authority Foster Carer, to be eligible for the incentive payment. 

 
4.11  Anyone in receipt of this incentive payment must notify the Council Tax team within 

21 days of any material change of circumstances (such as change of address, 
occupants or significant life event) which may impact on their Council Tax bill or 
eligibility for other Council Tax discounts or exemptions.  



 
4.12  In the event of an overpayment being made, Council Tax liability will be recalculated 

and a new demand notice with be issued. 
 
Local Authority Foster Carers Resident outside of Merthyr Tydfil  
 
4.13  Foster carers who are on the Councils approved list of Local Authority Foster Carers, 

receive a fee for fostering, are resident out of the County of Merthyr Tydfil and liable 
to pay Council Tax at another local authority and have fostered a child in the relevant 
tax year preceding the current tax year for which they are claiming will be awarded 
financial assistance in the form of a monthly grant equivalent to a 50% incentive 
payment of their net Council Tax liability.  

 
4.14  In other words, the grant will apply after statutory exemptions/discounts have been 

applied by the relevant Local Authority, and where relevant, after the calculation of 
Council Tax Reduction Scheme.  

 
4.15  Any foster carer who has been unavailable to foster a child in the preceding year will 

not be eligible for this incentive payment from April of the following year.  Eligibility 
will be reinstated once the foster carer’s availability results in a foster placement.  

 
4.16  If no balance is owed to the relevant Local Authority due to statutory 

exemptions/discounts or calculation of Council Tax Reduction, the foster carers grant 
equivalent to a 50% incentive payment will not apply  

 
4.17  The grant will apply to one property only for which the foster carer(s) is liable to pay 

Council Tax to the relevant Local Authority and the property address must be 
considered to be the sole or main residence of the foster carer(s).  

 
4.18  Local Authority Foster Carers who cease to be on the register will cease to qualify for 

the grant from the relevant date of deregistration.  
 
4.19  In the case of newly approved Local Authority Foster Carers, the grant will be 

awarded from the relevant date of being approved as a foster carer.  There is a 
requirement to foster a child within 12 months of being approved as a Local Authority 
Foster Carer, to be eligible for the incentive payment from April of the following year.  

 
4.20  For Local Authority Foster Carers living out of the County of Merthyr Tydfil but 

fostering for Merthyr Tydfil, the Foster Carer must supply a copy of their relevant 
Council Tax bill to the Council’s Fostering Team by 1st April 2020 and by 1st April for 
each subsequent year, for their payment to be made as part of their fostering 
payment. 

  
4.21  Anyone in receipt of this grant must notify the Fostering team within 21 days of any 

material change of circumstances (such as change of address, occupants or 
significant life event) which may impact on their Council Tax bill or eligibility for other 
Council Tax incentive payments or exemptions.  

 
4.22 Any overpayments made will be recovered on a pro rata basis by way of an invoice. 
 



5.0 FINANCIAL IMPLICATIONS 
 
5.1 As at 31st March 2019 the number of children placed with IFA carers was 45, 

including 4 placed within the boundaries of Merthyr Tydfil and 41 placed outside the 
boundaries of Merthyr Tydfil. 

   
5.2  In Merthyr Tydfil, Local Authority Foster Carers are on average paid fees and 

allowances of £342 per week (approximately £17,784 per annum).  In comparison 
the average cost of an IFA placement is £754.60 per week (approximately £39,239 
per annum).  This constitutes an annual difference of £21,455 per annum per child 
placed. 

 
5.3  The full business case includes a detailed analysis of the financial implications of 

offering a mainstream foster carers Council Tax reduction.  In summary, based on a 
calculation dividing the total cost of Council Tax discount by the difference between 
placing a child in-house and using an IFA placement annually (£21,455); the table 
below shows how many placements we would need to bring in house, rather than 
using IFA’s to establish a net saving to the Authority. 

 

Percentage 
of discount 

offered 
 

Total cost of Council 
Tax Charge for current 
MTCBC foster carers 

at July 2019 

Number of Children needed to house in 
LA placements as opposed to IFA’s in 

order to save. 

100% £63,139.07 3 

50% £31,569.54 2 

25% £15,784.77 1 

 
5.4  As the supply of Merthyr Tydfil foster carers increase, so the Council will need to 

review the staffing establishment in the fostering team to ensure that high quality 
support can be stepped up in line with the increase in foster carers.  The reduction in 
demand from IFAs will facilitate investment in fostering retention should the increase 
in Merthyr Tydfil foster carers require this.  Work is underway to understand the 
tipping point for the cost benefit in order to ensure that there is no uncontrolled 
growth.  

 
 
 
 
 
 
 
 



6.0 INTEGRATED IMPACT ASSESSMENT 
 
6.1   

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
5 of 10 0 of 10 5 of 10 

4. Biodiversity 
 

0 of 1 0 of 1 1 of 1 

Summary: 
The main positive impacts are collaboration, long term planning and improvement to the 
best start in life for children who are looked after.  No negative impacts have been 
identified. 
 

 
 
LISA CURTIS JONES 
CHIEF OFFICER (SOCIAL SERVICES) 

COUNCILLOR CHRIS DAVIES 
                CABINET MEMBER FOR 

SOCIAL SERVICES 
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Cabinet Report November 2019 Website 
  

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 
 


